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• Part 3: Country-level Action Plans reference the specific guidance, options and actions 
provided in the Implementation Guide and addresses each of the nine strategic pathways to 
capture strategic-to-operational needs of a country when implementing the Framework.

• Country-level Action Plans are now being developed in parallel, and in coordination with, the 
Implementation Guide. They are being implemented in several ways.

IGIF: Country-level Action Plans

Part 1: Overarching Strategic Framework – WHY

geospatial information management needs to be 

strengthened.

Part 2: Implementation Guide – WHAT types of 

actions can be undertaken to strengthen geospatial 

information management.

Part 3: Country-level Action Plans – HOW the actions 

will be carried out, WHEN and by WHOM.

E/C.20/2020/6/Add.1

Paragraph 35

A Country-level Action Plan references the specific guidance, options and actions provided in Part 2: Implementation 

Guide and addresses each of the nine strategic pathways to capture strategic to operational needs of a country when 

implementing the Framework. The Action Plan is expected to comprise a series of components, including but not limited 

to:

• vision, mission and goal(s);

• leadership and lead entity(s);

• partners and related stakeholders;

• strategic drivers and rationale;

• governance mechanism including laws, regulations and policies;

• value proposition and socio-economic-environmental benefits;

• prioritized and sequenced implementation activities, timeframes and milestones;

• costing, budgets, allocations and funding sources (including extra-governmental funding);

• critical success factors;

• risk assessment and mitigation plan;

• monitoring, evaluation and re-assessment.

These components are by no means definitive or exhaustive, as a Country-level Action Plan is intended to be developed 

by a country in accordance with their individual national circumstances and priorities.
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• The Implementation Guide provides the ‘what’, the specific guidance and options to be 

taken by countries in implementing the IGIF. It captures strategic to operational needs with 

guiding principles; while not being detailed and prescriptive – Country-level Action Plans do 

that.

• Expanding on each of the nine Strategic Pathways, the Guide comprises references, good 

practices and specific principles and actions for each of the Pathways, including those 

generated through each of the Subcommittee, Expert and Working Groups of UN-GGIM.

• The aim is to provide guidance for governments to establish ‘nationally’ integrated 

geospatial information frameworks in countries in such a way that transformational change 

is enabled, visible and sustainable. The Guide’s benefits will cascade right down to the 

citizen.

• While intended to benefit low to middle income countries and small island developing 

States, the Guide can be used to establish and/or improve national geospatial information 

management arrangements. 

• The Guide can also be used to coordinate activities to achieve alignment between already 

existing national agency capabilities and infrastructures.

IGIF: Implementation Guide

Overarching Strategic Framework

• A forward-looking Framework built on national needs and circumstances.

• Provides the overarching strategic messages and more expansive and integrated 

national framework, particularly focusing on policy perspectives and elements of 

geospatial information.

• Sets the context of ‘why’ geospatial information management is a critical element of 

national social and economic development.

• Vision and Mission statements communicate the overarching aim of the Integrated 

Geospatial Information Framework.

• It does this via 7 Underpinning Principles, 8 Goals and 9 Strategic Pathways that 

lead to a national approach that takes account of national circumstances, priorities 

and perspectives.

• The Overarching Strategic Framework is intended for a wide range of stakeholders –

these primarily being high-level policy and decision makers, institutions and 

organizations within and across government.
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Development Account Project

UNSD

(self-paced execution through learning)

Technical Assistance Programs

World Bank and FAO

(assisted execution)

UNSD and World Bank are actively engaged in assisting countries to develop

Country-level Action Plans

IGIF: Country-level Action Plans - Approaches

• Countries prepare and implement the IGIF with their own country-level Action Plans (CAPs). 
The CAP is the process of establishing and developing an IGIF for a nation, beginning with 
specific plans that align with a nation’s priorities and circumstances.

• A CAP references the specific guidance, options and actions provided in the Implementation 
Guide and addresses each of the Strategic Pathways, while taking into account the strategic 
and operational needs of a country when implementing the Framework.

• The CAP is a plan, not a programme that is implemented. The CAPs contain the processes, 
templates and tools that are available and necessary to first develop a national action plan, 
and then operationalize the IGIF through its subsequent implementation, and aligned with 
national priorities.

• The CAPs will include elements such as the economic impact and value of geospatial 
information systems, identification of investment needs and priorities, sequenced 
implementation through the identification of short, medium and long-term activities, and 
potential funding sources.

IGIF: Country-level Action Plans (CAPs)
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• The CAP can be viewed as the ‘requirements document’ for national geospatial 
implementation. Discovery, actions, decision points, etc. for countries to implement.

• It begins with an Execution Plan that identifies the project scope and schedule for the actions 
to be undertaken. The schedule reflects major milestones that end with a completed Plan 
when all of the actions are accomplished.

• Some actions may already be completed and are simply added to the Plan. For example, if a 
country has an existing geospatial strategic plan with vision and mission statements, followed 
by objectives to accomplish the vision, then these are added to the Execution Plan and the 
milestone schedule shows them as completed.

• The next phase in a CAP focuses on conducting a needs assessment and formulating a gap 
analysis. The needs assessment determines current capabilities while also indicating what is a 
realistic desired performance (where they want to be) based on country priorities.

• A baseline survey gathers detailed information about the current geospatial information 
management environment in a country.  The survey, aligned to each of the nine Strategic 
Pathways, helps in understanding gaps in a nation’s current capabilities.

IGIF: Country-level Action Plans (CAPs)

From Implementation Guidance to Action

IGIF: Country-level Action Plans

Part 1: Overarching Strategic Framework – WHY geospatial information management needs to be strengthened.

Part 2: Implementation Guide – WHAT types of actions can be undertaken to strengthen geospatial information management.

Assessment and Analysis – capacity development (learning) activities to work out WHICH actions are a priority                         

and WHERE they will have most impact.

Part 3: Country-level Action Plans – HOW the actions will be carried out, WHEN and by WHOM.
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CAPs: Summary of Tools/Templates/Tasks

Along with this three-component approach with its recommended tasks, a series of resource materials and tools are being developed under 

a United Nations Trust Fund for Peace and Development Project  to support the recommended tasks that will lead to the development of the 

country-level Action Plans. Presently, these include :

a) Component One – Developing an Execution Plan

1) Project Initiation and Pre-needs Assessment

2) Project Execution Plan

b) Component Two – Assessment and Analysis

3) Current and Desired (or Future) Situation Assessment

4) Baseline Survey

5) Environmental Scanning and Analysis

6) Stakeholder Identification and Analysis

7) Stakeholder Engagement Workshop

8) Strategic Alignment (and Benefits) 

9) Vision, Mission and Goals

10) Gap Analysis Matrix

11) Needs Assessment and Gap Analysis Report

c) Component Three – Developing a country-level Action Plan

12) Country-level Action Plan (Template) 

13) Strategic Pathway Actions and Sub Tasks

14) Implementation Schedule

15) Budget Estimations

16) Success Indicators
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CAPs: Summary of Tools/Templates/Tasks

COMPONENT TWO – ASSESSMENT AND ANALYSIS

� RECOMMENDED TASK 3

CURRENT AND DESIRED (OR FUTURE) SITUATION ASSESSMENT

COMPONENT TWO – ASSESSMENT AND ANALYSIS

� RECOMMENDED TASK 4

BASELINE SURVEY

COMPONENT TWO – ASSESSMENT AND ANALYSIS

� RECOMMENDED TASK 5

ENVIRONMENTAL SCANNING AND ANALYSIS

COMPONENT TWO – ASSESSMENT AND ANALYSIS

� RECOMMENDED TASK 6

STAKEHOLDER IDENTIFICATION AND ANALYSIS

The Country-level Action Plan (CAP)
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The Country-level Action Plan (CAP)

Positioning geospatial information to address global challenges

Detailed IGIF Guidance embedded 

within Country-level Action Plan

The Country-level Action Plan (CAP)
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The Integrated Geospatial Information Framework (IGIF) comprises three separate, but connected, documents. The

Overarching Strategic Framework explains WHY geospatial information management needs to be strengthened. The

Implementation Guide describes WHAT types of actions can be undertaken to strengthen geospatial information

management. The Country-level Action Plans instruct HOW the actions will be carried out, WHEN and by WHOM.

nine 

Strategic 

Pathways
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